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ABSTBACT, , 

Tvo NIE objectives are to increase educational 
opportunities by Addressing issues of educational equity, and tc 
improve educational practice. Educaticcal equity involves reducing 
the predictive value of race, ^ex, and social class in determining 
educational achievement. There are three major problems in improving 
urban education: ' (1) lack of credibility of urban education 
researchers; (2) methodological tfeakQe££e£ in educational research; 
and (3) the study of issues surxoundiig the identification and 
replication of successful school practices. It is noted by the 
Director of MIE that fortunately there is a groving trust between 
research organizations and urban school systems. In addition, "a 
variety of research methodologies are increasingly beingc issed to 
study urban education. Finally, there is a gxoving awareness o£ the 
problems involved in reduplicating the characteristics present in 
successful urban schools to other schocls. 8hat can be done once 
these successful examples of urban schooling are identified remains a 
challenge for urban education researchers. (Author/AM)^ 
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i AM DELIGHTED TO BE HERE THIS MORNING, As YOU MAY 

KNow^ Urban Education is one of four areas along with 

TEACHING^ SECONDARY EDUCATION^ AND ACHIEVEMENT TESTING 
WHICH WE HAVE IDENTIFIED AT NiE AS TOPICS FOR SPECIAL 
ATTENTION DURING THE YEARS AHEAD, Of COURSE^ THESE ARE 

BROAD Topics; of course^ they overlap; and of course^ 

THEY ARE EXTREMELY COMPLICATED, 

I THINK IT IMPORTANT TO TAKE JUST A MOMENT TO OUTLINE 
FOR YOU THE TWO OVERARCHING OBJECTIVES WHICH HAVE EMERGED 
FROM OUR- INTERNAL DELIBERATIONS AND FROM OgR CONGRESSIONAL 
mandate: namely^ increasing EDUCATIONAL OPPORTUNITIES BY 
ADDRESSING ISSUES OF. EDUCATIONAL EQUITYv, AND IMPROVING 
LOCAL EDUCATIONAL PRACTICE, Lt IS WITHIN THE CONTEXT OF 

these two objectives that our work in urban education^ 
must be viewed, 

Our definition of educational equity is a concern 
for reducing the predictive value of race^ sex^ and social 

CLASS IN DETERMINING EDUCATIONAL ACHIEVEMENT. ThIS MISSION 
IS FUNDAMENTAL IN OUR MANDATE FROM CONGRESS, ThE PARTICULAR 



ROLE OF A NATIONAL RESEARCH AGENCY IN THIS EFFORT IS TO 
contribute" KNOWLEDGE OF MANY TYPES AND IN MANY FORMS, 
NIE HAS SPONSORED BASIC RESEARCH IN AREAS SUCH AS THE 

PARTICULAR LEARNING PROBLEMS ENCOUNTERED BY RACIAL 9 

I 

MINORITIES AND BILINGUAL STUDENTS IN OUR SCHOOLS^ AS WELL 
AS THE BROAD AREAS IN WHICH SEX DISCRIMINATION: OR SEXUAL 
STEREOTYPES AFFECT TEACHING AND LEARNING^ AND WE HAVE 
SUPPORTED POl^ICY ANALYSIS AND TECHNICAL ASSISTANCE TO 

A'SSIST TEACHERS AND ADMINISTRATORS IN THE EQUITY AREA, 

/' 

^/ 

A PART/iCULAR CONCERN IN THIS AREA IS THAT THE EDUCA- 
TIONAL RESEARCH COMMUNITY FREQUENTLY LACKS THE PERSPECTIVES 
AND COMMITMENTS OF WOMEN AND MINORITY PERSONS, IMPROVING 
EDUCATIONAL RESEARCH AND PRACTICE IS BOTH SO DIFFICULT 
AND SO IMPORTANT THAT WE CANNOT RELY ON THE TALENT FOUND 
IN ONLY ONE PART OF THE SOCIETY^ BUT WErMUST REACH-OUT TO ^ 
THE TALENT THAT EXISTS IN ALL SEGMENTS OF THE SOCIETY IN 
ORDER TO GET THE IMPROVEMENTS IN RESEARCH AND PRACTICE 
THAT WE NEED. To THIS END> WE HAVE DEVELOPED PROJECTS TO 
ENCOURAGE ABLE WOMEN AND MINORITIES IN CAREERS IN EDUCA- 
TIONAL RESEARCH AND TO BE AWARE OF AND SEEK SUPPORT FROM 

THE Institute's programs and competitions, 



ilHE SECOND mission OF NlE IS A COMMITMENT TO THE 
IMPROVEMENT OF EDUCATIONAL PRACTICE, As IN THE CASE .OF 
EQUAL EDUCATIONAL OPPORTUNITY^ WE INTEND THAT THIS GOAL 



SHOULD BE REFLECTED IN EVERY ASPECT OF OUR^ORGANIZATION 
AND PROGRAM! We WILL STRIVE TO INSURE THAT ALL OF OUR • 
WORK IS DIRECTLY RELATED TO IMPROVEMENT OF LOCAL EDUCA-- 
TIONAL PRACTICE AND WE MUST ADMIT THAT" SUCH HAS NOT ALWAYS 
BEEN THE CASE WITH EDUCATIONAL RESEARCH IN THE PAST, As 
AN HISTORIAN OF EDUCATION^ I ,CAN TELL YOU THE CLAIM THAT 
EDUCATIONAL RESEARCH IS "tOO THEORETICAL" HAS BEEN PER" 
SISMNT THROUGHOUT OUR HISTORY, ff IS SO PERVASIVE THAT 
FOR MANY^ ESPECIALLY FOR PRACTITIONERS^ THE VERY TERM 
"educational research" has come to carry ^ITH- it CONNOTA- 
tions of irrelevancei 

« In the field of research about urban education we 

MUST BE MOR'^^THAN ORDINARILY CONCERNED ABOUT THE PROBLEMS 
OF MAKING OUR WORK DIRECTLY RELATED TO THE IMPROVEMENT OF 
LOCAL PRACTICE AND TO THE ENORMOUSLY COMPLEX PROBLEMS OF 
INCREASING EDUCATIONAL EQUITY, 

In my VI ew^ we face at least three major problems 

AS WE GO about OUR DIFFICULT MISSION IN URBAN EDUCATION, 

The FIRST IS the difficulty we face in making ourselves 
credible",' There is no denying that the research community 
is viewed with particular suspicion in the area of urban 
EDUCATION, Whether or not these suspicions are J|jstified> 

THE TRUTH IS THAT URBAN PRACTITIONERS OFTEN FEEL THAT THEY 
HAVE BEEN "STUDIED TO DEATH" WITH NO APPARENT POSITIVE 



RESULT, Urban education is^ after alu not a new preserve 

FOR WANDERING MARAUDERS FROM THE EDUCATIONAL RESEARCH 
COMMUNITY, It will TAKE CAREFULLY DESIGNED COLLABORATIVE " 
•EFFORT IF WE ARE TO BE SUCCESSFUL^ AND IN THIS AREA^ PER- _ 
HAPS MORE THAN ANY OTHER^ IT BEHOOVES US TO KNOW WHAT HAS 
BEEN DONE ALREADY, I CAN IMAGINE NOTHING MORE DISASTROUS 
THAN ATTEMPTS TO OUTLINE "bOLD NEW DEPARTURES" IN RESEARCH 
ABOUT URBAN EDUCATION, ThE FACT IS THAT ALMOST ANY SUCH ' 
STRATEGY WOULD BE ♦GREATED BY AT BEST BENIGN YAWNS AND 
AT WORST CYNICAL SKEPTICISM, ' 

' The SECOND problem which we must deal with in as 

..adroit, a manner as possible^ and which I BELIEVE HAS 
PUGUED US IN- THE PAST^ HAS TO DO WITH THE METHODOLOGY 
W|. USE as' WE ATTEMPT TO DO OUR WORK, I HAVE SPOKEN AT 
SOME LENGTH AT THE AMERICAN EDUCATIONAL RESEARCH ASSOCIA- 
TION AND ELSEWHERE ABOUT MY BELIEF THAT WE MUST DEVELOP 
AND USE A GREATER VARIETY OF RESEARCH METHODOLOGIES, 
In urban EDUCATldTl^ I BELIEVE THAT THIS REQUIREMENT IS ^ 
ESPECIALLY IMPORTANT, My GENERAL THESIS HAS BEEN THAT 
LACK OF A DISCIPLINE OF EDUCATION ' AND STATUS INSECURITY 
IN EDUCATIONAL RESEARCH HAS LED TO A QUEST FOR METHODO- 
LOGICAL PURITY WHICH HAS BEEN DETRIMENTAL TO THE DEVELOP- 
MENT OF CERTAIN KINDS OF RESEARCH AND DEVELOPMENT STRATEGIES 

Indeed., quantitative methods have become exceedingly 

' popular (n EDtlCATIONAL RESEARCH. FeW DISSERTATIONS AND 
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FEW RESEARCH ARTICLES ARE FREE OF ELABORATELY DESIGNED 
EMPIRICAL PROCEDURES^ DRAWING' UPON STATISTICAL MODELS 
WHICH ARE SOMETIMES FORCED BUT ALWAYS IN VOGUE, THIS 
■EMPIRICAL EMPHASIS. HAS BROUGHT RIGOR AND SOPHISTICATION 
TO RESEARCH IN A NUMBER OF IMPORTANT EDUCATIONAL . I SSUES , 
But IT HAS ALSO LED EDUCATIONAL RESEARCHERS TO LIMIT 
THEIR CHOICE OF RESEARCH STRATEGIES AND METHODOLOGIES, 
ThUS> the study OF EDUCATION HAS TAKEN ON UNSPOKEN 
PARAMETERS., EXCLUDING THO.SE PROBLEMS AND METHODS OF STUDY 
WHICH DO NOT LEND THEMSELVES EASILY TO THE TRADITIONAL 
METHODOLOGIES, VIhILE RESEARCH IN EDUCATION INDEED MUST 
BE RIGOROUS., THERE ARE VARIOUS ACCEPTABLE WAY.S TO DEFINE 

. SCHOLARLY RIGOR., SOME 0F»WHICH;.ARE HEAVILY QUANTITATIVE 
AND OTHERS THAT ARE NOT, As WiLLIAM JaMES TOLD US., 
NEARLY ONE HUNDRED YEARS AGO., EDUCATION JS AN ART AS WELL 

. AS A SCIENCE, 'REALIZATION OF THIS FACT IS TO MY MIND 
EXTREMELY IMPORTANT FOR OUR URBAN EDUCATION WORK, FoR 
THE COMBINED ^EFFECT OF Tl^SE PHENOMENA IN THE DEVELOPMENT , 
OF RESEARCH SUGGESTS THAT WE MUST -FOR THE FUTURE BEGIN 
TO BUILD A NEW SET OF EXPECTATIONS AND^RESEARCH POSTURES 
IF WE ARE TO BE MORE SUCCESSFUL IN ADDRESSING THE MAJOR 
URBAN ISSUES. 1 DO NOT MEAN THAT WE SHOULD LOOK FOR A 
SINGLE RESEARCH PARADIGM TO SERVE AS A PANACEA; NOR DO 
I MEAN THAT WE SHOULD ABANDON THE METHODOLOGICAL EXPERTISE 
AND THE SUBSTANTIVE WORK DONEc^S A RESULT OF THE PRESSURES 




i HAVE CITED ABOVE. We ARE NOT DEALING WITH A SIMPLE 

"theory versus practice" problem, ..We are dealing with , 
an enormously complex problem of theory and practice in 
research and development in which many desirable outcomes 
may not be as "measurable" as they are in more purely 
scientific research. 

The really "hard" questions involved in urban .educat 

TION^ precisely BECAUSE THEY DO NOT LEND THEMSELVES 

easily to the^hard"*blsciplines and methodologies^ are 
challenging beyond many of the means we have yet devised, " 
However^ in recent years research' methods -have been 
developed which do address directly the questions of how 
to improve urban educational practice, resfarch in 
classroom settings^ case studies^ ethnographic studies/ 
and policy studies all deviate from more for/ial approaches 

ALL MAKE GREAT DEMANDS ON -INTUITION^ ON "ELEGANCe" OP; 
ANALYSIS^ AND ON CONTINUING INTERACTION WITH THE URBA'N 
SCENE, 

The third area of concern^-fcir research, in, urban edu- 
cation which i think we must address with new rigor is 
the series of issues around the identification and repli" 
cat^ion of successful school practice, 

Despite the conventional.wisdom that urban schools 

FAIL to educate^ THERE>RE EXAMPLES OF PROGRAMS THAT HAVE 



PROVEN SUCCESSFUL OVER A NUMBER OF YEARS IN PROVIDING 
QUALITY EDUCATION TG_URBAN STUDENTS, -^'^ 

• - , • ■ - ■ . \ . 

Some OF these programs are located in the, regular 
schools of the. system^ drawing students from a f^ixed 

GEOGRAPHICAL AREA. OTHERS ARE ALTERNATIVE PROGRAMS 
WITHIN THE PUBLIC. SCHOOLS SYSTEM, StILL OTHERS OCCUR 

IN PRIVATE OR PAROCHIAL SCHOOLS WHOSE STUDENT BODY IS 

" ' • \ 

composed' URGELY OF STUDENT.S FROM LOW- INCOME FAMILIES,", 

We want to study what accounts for- the aUCCESSES OF. 

THESE programs; IN "ORD^R TO DETERMINE^ HOW OTHER URBAN 

schaols-and-dtstrtcts can begin to implement some of 
these successful practices, 

There are a number of studies that have been done 

,0N THIS TOPIC AND SEVERAL ARE CURRENTLY UNDERWAY, RaRELY> ^ 
HOWEVER^ HAVE THEY EFFECTIVELY DEALT WITH HOW THESE SUC- 
CESSFUL PROGRAMS CAN BE STUDIED AND PRESEt^TED IN" WAYS 
THAT ARE hIlPFUL FOR OTHER DISTRICTS; CONSEQUENTLY^ 

JTHEREaS-LlTTLE REASON TO BELIEVE THAT THESE PROGRAMS 
WHICH HAVE BEEN IDENTIFIED AS SUCCESSFUL HAVE HAD MUCH 
OF A MULTIPLIER EfFECT, TheY TYPICALLY REMAIN IDIOSYN- . 
CRATIC EXAMPLES. OF WHAT CAN HAPPEN IN SINGLE DISTRICTS, 

We SHOULD REVIEW THE WORK ALREADY DONE ON THIS TOPIC> 
COORDINATE SOME OF THESE EFFORTS IF THEY SEEM SOUND— OR 
BEGIN A NEW ACTIVITY. IF THAT SEEMS WARRANTED— AND CONFRONT 

' ■ 9 



THE PROBLEM OF , HOW THE- INFORMATION GLEANED FROM THESE 
SUCCESSFUL PROGRAMS CAN BEST, BE USED BY OTHER DISTRICTS, 

I SHOULD EMPHASIZE THAT I. BELIEVE THAT WE SHOULD 
FOCUS MOST OF OUR ATTENTION ON SCHOOLS IN AREAS WHERE 



MANY HAVE IN 'THE PA'sT BEEN LESS OPTIMISTIC ABOUT EDUCA- 

\ / 
TIOn'AL successes, and on schools where per pupil EXPEND! 

TURE CONFORMS WITH THE AVERAGES' FOR THE AREA, 



I BELIEVE THAT THERE ARE NOW A NUMBER OF FACTORS 
WHICH MAKE.ME'c^'uTIOUSLY OPTIMISTIC ABOUT QUR ABILITY^ 
TO CONFRONT AND. DEAL SUCCESSFULLY ^WITH, THE PROBLEMS I 
HAVE OUTLINED. 

While it /is. still true that educational research is . 

LOOKED UPON WITH SUSPICION IN, OUR SCHOOLS, ESPECIALLY IN 

OUR URBAN SGHOOLS, IT IS AL^O TRUE THAT NEARLY EVERY- 

« ■ • - 

LARGE SCHOOL SYSTEM 1iOW " HAS A DIRECTOR OR OFFICE FOR 
RESEARCH. / In-SERVICE TRAINING OR STAFF DEVELOPMENT IN, 
THE- SCHOOLS INSURES THAT TEACHERS AND THOSE IN THE RESEARCH 
COMMUNIT^ CAN INTER'ACT ON A REGULAR. AND EQUAL BASIS—NOT 
JUST UNDER "experimental" CIRCUMSTANCES, iN THE UNIVER- 
SITIES, WHILE SOME STATUS INSECURITY FOR EDUCATIONAL 
RESEARCH LINGERS, JOINT EFFORTS AMONGST UNIVERSITY 
FACULTIES FROM MANY DISCIPLINES IS MORE COMMON THAN EVER 
BEFORE^ AND THE LONG HISTORY OF EFFORTS BY. COLLEGES AND . 
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o SCHOOLS OF EDUCATION TO BE OF REAL SERVICE TO^^SCHOOLS 
IS PRD.DUCXING RESULTS, ' In SHOIRT^ I BELIEVE THAT THE - 

■ PROBLEM OF "cREDIBICITY" OF DEVISING WAYS FOR (IS TO WORK 
MORE CLOSELY TOGETHER WITH URBAN SCHOOL SYSTEMS T^/INSURE 
THAT WE CREATE A CLIMATE OF MUTUAL TRUST IS* CLOSER TO 
SOLUTION THAN IT HAS BEEN IN THE PAST, 

I, AM ALSO ENCOURAGED THAT WE ARE BEGINNING TO BE° MORE 
CATHOLIC IN OUR METHODOLOGICAL APPROACHES TO PROBLEMS OF 
URBAN' EDUCATION RESEARCH, . NOT ONLY ARE WE DOING' MORE 
WORK OF THE TYPE I OUTLINED EARLIER^ BUT tHE CLIMATE IN 
THE RESEARCH COMMUNITY IS ' INCREASINGLY SYMPATHETIC TO 
VARIOUS APPROACHE-S, . 

FlfilA'LLY^ I DO THINK> ^ND I AM SURE YOU ,HAVE HEARD 
CONCRETE -EXAMPLES OF THIS FROM pRANK' ChASE lAND OTHERS^ 
^ THAT WE ARE MORE AWARE OF THE PROBLEMS OF REPLICATING. . 
THE CHARACTERISTICS WHICH WE\FIND TO BE PRES.ENT IN, 

SUCCESSFUL URBAN SCHOOLS TO OTHER SCHOOLS, \ STILL 

' \ 

BELIEVE THAT, THE ISSUE OF REPLICATION WHATJDO WE DO 

ONCE WE HAVE IDENTIFIED SUCCESSFUL EXAMPLES OI^\URBAN 

. • \ 

SCHOOLING — IS\THE CRUX OF THf CHALLENGE BEFORE\US, 

\ ' . \ 

\ ' ■ \ • - ■ , 

I AM ENCOURAGE!), BY THIS CONFERENCE AND BY INCREASIN6- 

INTEREST IN URBAN EDUCATION ALL OVER THE COUNTRY TO BE- 

■ LIEVE THAT OUR EFFORTS ARE MORE MATURE AND MORE PROMISING 



\ 
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THAN EVER BEFORE. I LOOK FORWARD m GREAT PROCESS IN^ 
THE FUTURE, 
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